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CORE: Making Obsolescence Obsolete

In response to COTS IPT issues, the
CORE concept has been formed.

CORE, COTS Obsolescence Resolution
Effort, resolves the issues brought to the

IPT in the most timely and cost ef-
fective manner. The effort
relies heavily on the ex-
pertise of FTSCLANT,
NUWC, A&T, and
LM/OEMs in re-
solving specific obso-
lescence issues.

CORE researches
suitable substitutes and submits
recommendations and ECP data to

the IPT for approval. When substitutes
cannot be found, repair or manufactur-
ing efforts are explored.

Being Proactive
Works!

For the first time, a COTS vendor is
asking for input from the
AN/SQQ-89(V) community to help de-
termine End of Production (EOP) dates
for some or their products. This con-
firms that a proactive stance toward
COTS obsolescence can lead to a pro-
ductive relationship with your COTS
vendors. The military consumer of
COTS products need not always be the
'victim' of its vendors in a COTS envi-
ronment.

The vendor requesting our assistance is
Sabtech Industries, which is a major
supplier of COTS products to the

See ""Proactive' on Page 2

This is an approach the CORE effort
will explore with other equipment as
well. LRUs currently thought of as
‘throw away’ can be repaired at the
component level and used as spares.
The long range cost savings to
the government is immeasurable.

Thus far, CORE has initiated
the repair and testing of

&in  Q-70 battery assemblies,
Q-65 Barco monitors, alternate
keyboards, and various COTS
firmware modules. Additionally,

See ""CORE" on Page 2

Web Site News...

- The USW InfoDesk
(www.uswinfo.com) is now mir-
roring the OLDR based
(sqg89.com) COTS IPT site, so
you can access the site from
either place.

The Web interface to the HW
Database is in the testing
phase. We'll let everyone know

when it is officially available.

"COTS and the AN/SQQ-89(V)
Program," presented by Mr.
Wayne Boothe at the Mid-
Atlantic Logistics Conference,
has been posted. This presen-
tation was extremely well re-
ceived at the conference, and it
is definitely worth checking out.

« The IPT's Charter is available.



http://www.uswinfo.com/cotsipt/default.htm
http://sqq89.com/html/pages/cots/default.htm
mailto:Burke@ae.tst.tracor.com
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CORE... continued from Page 1

CORE has managed the manufacture of
SLR upgrade kits, reconfiguration
switches, 53C extender cards, and
UYK-43 lowboy cables. CORE will
continue to resolve issues as provided in
the “Hot Items List” in their successful
efforts to make obsolescence obsolete.

For more information about CORE,
contact Mr. Wayne Boothe at
wayne-boothe@ftsclant.navy.mil.

Being Proactive... =
Continued from Page 1

AN/SQQ-89(V) Program. Sabtech is
looking for information about our cur-
rent and projected requirements for two
of their boards being used in AN/SQQ-
89(V)12/53D and AN/SQQ-89(V)15.
They will use this data to help compute
their EOP date and to procure spare
piece parts for repairs. Refer to the Side
Bar to the right titled, "Help Sabtech to
Help Us" for detailed information.

While the COTS Technologies IPT has Meeting the Vendors lutions. The IPT also took the opportu-
vehicles in place to handle reactionary The Vendor Tour was used to initiate a nity to explain that although a Prime
obsolescence issues (see OAM and working relationship with selected ven- Contractor may make the actual pur-
CORE articles in this issue), developing dors such as Sabtech. The IPT discussed chases, PMS411 is the real customer

a proactive stance, one that produces a applicable obsolescence issues with the and end user. The visits also provided
working relationship with vendors like vendors and when feasible, worked with the vendor with a single, identifiable
Sabtech, is also a major focus of the the vendor to outline some possible so- point-of-contact who could disseminate

or gather information across the whole
AN/SQQ-89(V) Program.

IPT. The Vendor
Tour, which took
place over the last
year, and the
COTS Hardware
Database (HWDb)
are just two of the
tools the IPT is
using as it proac-
tively tackles
COTS
obsolescence.

The Hardware Database

With the initial data entry of the HWDb
nearing completion, we are now able to
demonstrate to OEMs the high volume
of COTS products being used across the
entire AN/SQQ-89(V) Program. This
high volume, with its correspondingly
high dollar value, establishes the
SQQ-89 Program as a legitimate

See "Proactive' on Page 3



mailto:wayne�boothe@ftsclant.navy.mil

When the Warranty
Expires...

FTSCLANT has set up a warranty
tracking process and has had much suc-
cess. But what happens when the war-
ranty expires?

Since their introduction to the
fleet, failed Q-65 Barco
monitors were returned to the
manufacturer for warranty
repair. When the warranty was
no longer in effect, the OEM
began charging $400-$500 for
screening, and repair costs of
$2,000-$4,000. This was rea-
sonable considering the cost of a new
monitor is $30,000, but funding con-
straints and lengthy turn around times
forced a revision to the process.

Through existing contracts,
FTSCLANT now manages the repair
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and testing of Barco monitors at signifi-
cant cost savings. Due to their contrac-
tor’s abilities to isolate component level
faults vice faults at the assembly level,
the average repair cost per unit has de-
creased to $800, with a turn around time
of 3 weeks.

FTSCLANT has
tracked repair efforts
and component fail-
ures on the 15 moni-
tors repaired at the
contractor’s facility.
This data will be use-
ful to the IPT when
considering possible
product improvement

upgrades.

The accessibility of hardware, firmware,
and electronics manufacturing capabili-
ties is a valuable resource to the IPT for
resolving obsolescence issues for both
COTS and legacy equipment. ¢

COTS means...

5
- COST OVERRUNS ARE THE STANDARD ¥ g q

o CAST OVER THE SIDE
o CHICKEN OF THE SEA?

These are courtesy of Mr. Wayne Boothe, our

/

charming and delightful Supply Support LEM.
He thinks these up when he has nothing

better to do. ;-)

Being Proactive:
Continued from Page 2

"player" in the COTS market.

In addition, by associating the various
SQQ-89 programs together under the
COTS Technologies IPT umbrella, the
SQQ-89 program as a whole receives
more visibility and consistency in the
COTS arena. An example of this visi-
bility can be seen in the Side Bar to the
left titled, "Vendors are talking about
us..." which is an excerpt from the

April 1999 Newsletter published by
Interactive Circuits & Systems, Ltd
(ICS). ICS was another stop on the

Vendor Tour.

The AN/SQQ-89(V) Program as a whole
uses over 1,400 products from Sabtech
worth several million dollars, and it
uses over 600 products from ICS, again
worth several million dollars. ¢


http://www.ics-ltd.com/newslets/apr99_newsletter/apr99_newsletter.html
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What is an OAM?

The Obsolescence Alert Message
(OAM) is the IPT's method of distrib-
uting emerging obsolescence informa-
tion throughout the AN/SQQ-89(V)
community. OAM s are usually the re-
sult of a new obsolescence issue that has
been identified through continuous
Market Surveillance of SQQ-89 COTS
products.

Market Surveillance

The IPT is currently conducting Market
Surveillance of over 100 vendors and
300 separate COTS products. What is
involved in continuous Market Surveil-
lance, or even, what is Market Surveil-
lance?

Once a COTS product has been selected
for use in the SQQ-89, the IPT contacts
the Original Equipment Manufacturer
(OEM) to ask about price, Start of Pro-
duction (SOP), End of Production
(EOP), End of Support (EOS), Mean
Time Between Failures (MTBF), follow
on product availability, special software
or firmware requirements, warranty
information, support posture, and so on.

All of this information is entered into
the AN/SQQ-89(V) COTS Hardware
Database (HWDDb), where we link it to
the Sites that use the COTS product.
The information is also linked to the
applicable SQQ-89 Variant, Subsystem,
Unit and Reference Designation. In this

way, the IPT can track all uses of any
particular COTS product throughout the
AN/SQQ-89(V) program.

When we identify an obsolescence
problem through Market Surveillance,
we query the HWDb to determine the
total usage of the product in the SQQ-89
Program. Then the IPT re-contacts the
vendor to gather information about last
opportunity to buy and last delivery of
the products. Finally, we generate an
OAM to disseminate the above infor-
mation. If the SQQ-89 community has
further questions, we will again contact
the vendor and return the answers to the
requesting activity.

OAMs to Date

The COTS Technologies IPT began this
effort in February 1999, and since then,
we have issued five OAMs. They are:

® OAM-1 4/2/99-Interphase, All
FDDI products

® OAM-2 4/19/99-Seagate, 9GB hard
drive

® OAM-35/17/99-Update to OAM1

® OAM-45/21/99-Force, SPARC-II
Single Board Computers (SBC)

® OAM-5 6/4/99-Lanart, Bought by
Transition Networks

The OAMs can be accessed from the
COTS Technologies IPT Web page. For
more info, contact Mr. Jerry Decker at
deckerj@tst.tracor.com. 4

Share Your Ideas...

If your group has developed a process for
handling specific COTS issues, let the rest of the
SQQ-89 community know about it. Send a brief
article about it to either Ms Maureen Weaver at
weavermk@navsea.navy.mil or to Ms Penny

Burke at burke@ae.tst.tracor.com. We can add it

to the next Newsletter issue, along with the
names of the group/people involved so others can

contact you for more information.
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http://rac.iitri.org/cots_conf.html
http://www.sei.cmu.edu/products/events/symp/
http://www.sei.cmu.edu/products/events/symp/
http://www.omaha.com/cert/
http://www.crane.navy.mil/asnesymposium99/default.htm
http://www.crane.navy.mil/asnesymposium99/default.htm
http://milaero.com/cotscon.htm
http://www.cti-us.com/
mailto:weavermk@navsea.navy.mil
mailto:burke@ae.tst.tracor.com
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